CITY OF ROSWELL, GEORGIA
REQUEST FOR QUALIFICATIONS (RFQ)
ON-CALL ECONOMIC DEVELOPMENT, REDEVELOPMENT, PLANNING, DESIGN, AND STRATEGIC ADVISORY SERVICES
1.0 INTRODUCTION
The City of Roswell is a dynamic and growing community located in North Fulton County, Georgia. The City is committed to fostering a vibrant economy, enhancing quality of life, supporting strategic redevelopment, expanding employment opportunities, strengthening the tax base, and promoting long-term economic sustainability.
The City is actively engaged in a variety of economic development, redevelopment, infrastructure, and community investment initiatives. These efforts include public-private partnerships, mixed-use development projects, redevelopment of strategic sites, district and master planning initiatives, transportation and infrastructure investments, community facility planning, and implementation of economic development programs.
To support these initiatives, the City seeks to establish a pool of qualified on-call consulting firms capable of providing specialized economic development, financial, real estate, and strategic advisory services on an as-needed basis.
The City anticipates selecting multiple firms under this solicitation and may issue task orders to one or more firms based upon project needs, qualifications, expertise, availability, and negotiated scope.
Potential assignments may include, but are not limited to:
· Mixed-use developments 
· Athletic and sports complexes 
· Community centers 
· Parks and recreation facilities 
· Conference and meeting facilities 
· Museums and cultural destinations 
· Public gathering spaces 
· Performing arts centers 
· Cultural and arts facilities 
· Natatoriums, aquatic facilities, and the like 
· Other catalytic public investments
On-call services may include market demand analysis, attendance projections, operating and governance evaluations, revenue forecasting, economic impact analysis, funding strategy development, implementation planning, master planning, and public-private partnership evaluations. 
2.0 PURPOSE
The purpose of this solicitation is to identify qualified firms that can supplement City staff resources and provide specialized expertise for economic development initiatives, redevelopment projects, financial analysis, strategic planning efforts, public-private partnerships, community facility evaluations, and other projects that advance the City's economic development goals.
Selected firms shall provide professional consulting services on an as-needed basis through individually authorized task orders.
3.0 SCOPE OF SERVICES
The City may request assistance with a wide range of economic development, redevelopment, planning, financial, and strategic advisory assignments. Services may include, but are not limited to, the following:
A. Economic Development Planning and Strategic Advisory Services
Provide professional services related to economic development strategy, master planning, implementation planning, redevelopment planning, district planning, target industry analysis, innovation incubator/accelerator planning, business recruitment initiatives, business retention and expansion programs, corridor studies, market positioning, and other economic development initiatives designed to enhance the City's economic competitiveness and quality of life.
B. Market Analysis and Real Estate Advisory Services
Provide market research, demographic analysis, site evaluations, highest and best use analyses, development program recommendations, absorption studies, retail leakage analyses, residential and commercial market assessments, hospitality and tourism studies, competitive positioning analyses, and other market and real estate advisory services necessary to evaluate development opportunities and support informed decision-making.
C. Development Economics, Deal Structure, and Capital Structure Analysis
Provide financial analysis and underwriting services to evaluate development projects. Services may include development pro-forma review, feasibility analysis, sensitivity testing, return on investment analysis, public participation evaluations, gap financing assessments, risk analysis, alternative development scenario evaluations, deal structure analysis, sources-and-uses analysis, capital stack evaluation, debt and equity structuring, and other financial modeling services necessary to evaluate project viability and public benefit.
D. Redevelopment, Public-Private Partnership, and Transaction Advisory Services
Provide strategic and transactional advisory services related to redevelopment initiatives and public-private partnerships. Services may include redevelopment planning, developer solicitation support, RFQ and RFP preparation, development agreement support, public asset repositioning strategies, land disposition analyses, ground lease evaluations, implementation planning, negotiation strategy, negotiation management and support, term sheet development, and coordination through transaction documentation and closing.
E. Public Facility and Community Asset Feasibility Services
Provide planning, market analysis, financial feasibility, operational assessments, and implementation strategies for civic, cultural, recreational, educational, tourism, and community facilities.
F. Economic Impact and Fiscal Impact Analysis
Provide economic impact studies, fiscal impact analyses, tax revenue forecasting, employment impact assessments, tourism impact studies, cost-benefit analyses, return on public investment evaluations, industry cluster analyses, and other quantitative analyses necessary to support policy and investment decisions.
G. Public Finance and Funding Strategy Services
Provide advisory services related to public financing tools and funding mechanisms that support economic development and redevelopment objectives. Services may include tax allocation district analysis, infrastructure financing strategies, special district evaluations, bond financing assessments, c-pace, grant assistance, public capital funding strategies, and other public financing mechanisms.
H. Owner's Representative Services
Provide independent owner's representative services to assist the City in evaluating development proposals, conducting due diligence, coordinating multidisciplinary project teams and advisors, monitoring schedules and deliverables, reviewing consultant and developer work products, identifying and managing project risks, and protecting the City's interests throughout project planning, procurement, and implementation.
I. Site Planning, Urban Design, Connectivity, and Gateway Advisory Services
Provide site planning and design/development advisory services to help the City evaluate the physical feasibility, development capacity, access, circulation, parking, infrastructure, public realm, open space, phasing, connectivity, and overall development potential of strategic properties, corridors, and districts. Services may include conceptual site planning; test fits; development yield analyses; urban design guidance; trail, greenway, pedestrian, bicycle, and multimodal connectivity planning; connections among neighborhoods, activity centers, public facilities, parks, transit, and redevelopment sites; gateway planning and design, including community and district entry features, streetscape, signage, and wayfinding concepts; preparation of design guidelines and development standards; coordination with architects, engineers, planners, landscape architects, transportation professionals, and other technical consultants; and review of developer site plans and design concepts.
J. Special Projects
Provide professional services related to unique economic development, redevelopment, infrastructure, tourism, cultural, innovation, real estate, or community development initiatives that may arise during the contract term.
4.0 TASK ORDERS
Work shall be performed through task orders issued by various City departments.
Each task order may include:
• Applicable service category or categories
• Project description
• Scope of services
• Deliverables
• Project schedule
• Budget/Fee
• Staffing requirements
• Meeting and presentation requirements
The City reserves the right to solicit proposals from one or more firms within the selected pool for individual assignments.
5.0 MINIMUM QUALIFICATIONS
Firms shall demonstrate relevant experience in one or more of the service categories identified in Section 3.0. Submittal may be made on all or some of the services listed.
Experience working with municipalities, redevelopment agencies, downtown development authorities, community improvement districts, development authorities, and other public sector organizations is preferred.

6.0 SUBMISSION REQUIREMENTS
Interested firms shall submit qualifications that include:
A. Firm Overview
Provide a description of the firm, areas of expertise, office locations, years in business, and organizational structure.
B. Relevant Experience
Provide examples of similar projects completed within the last five years, including project descriptions, client references, and outcomes.
C. Project Team
Identify key personnel and their qualifications, experience, and anticipated roles.
D. Areas of Expertise
Identify each service category in Section 3.0 for which the firm wishes to be considered. For each category, indicate whether the firm considers the category a primary or secondary area of expertise, identify the proposed lead personnel, and provide representative experience. The City intends to use this information to create and maintain an inventory of selected firms by service category.
E. Fee Structure

Provide the firm's proposed fee structure, including hourly billing rates by personnel classification, any proposed retainers or fixed-fee arrangements, reimbursable expenses, travel charges, subconsultant markups, administrative charges, and any other fees that may be applied to task orders. Identify any proposed annual rate adjustments during the contract term and clearly state all assumptions or conditions applicable to the proposed fees.
F. References
Provide at least three client references for projects similar in nature to those contemplated by this solicitation.
7.0 EVALUATION CRITERIA
Submittals may be evaluated based upon the following:
· Relevant experience and qualifications
· Demonstrated understanding of economic development and redevelopment issues
· Experience with public-private partnerships and catalytic projects
· Experience with local government clients
· Qualifications of proposed personnel
· Capacity to perform services
· Quality of past work
· Proposed Fees
· References
8.0 AWARD BY SERVICE CATEGORY AND CONSULTANT INVENTORY
The City may make awards by one or more service categories identified in Section 3.0, and a respondent is not required to qualify for every category. The City may also make award to one or more firms. Following selection, the City may maintain a consultant inventory or matrix identifying each awarded firm, approved service categories, key personnel, demonstrated specialty areas, and other information useful for future task-order assignments. Inclusion in the consultant pool does not guarantee any minimum amount of work.
9.0 CONTRACT TERM
The City anticipates awarding one or more contracts with an initial term of three (3) years, with the option to renew for two (2) additional one-year terms at the City's sole discretion.
10.0 RESERVATION OF RIGHTS
The City reserves the right to reject any or all submittals, waive informalities, request additional information, negotiate with respondents, cancel the solicitation, and award contracts in the best interest of the City.
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