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Q1 
Section 10.8.4 requires personnel to complete required background checks, drug and 
alcohol testing, and City-required certifications prior to service. Please confirm: is 
enrollment in a 49 CFR Part 655 DOT random testing pool mandatory for all drivers 
providing service under this contract, or may Offerors satisfy this requirement 
through an exempt-provider model (e.g., taxicab exemption) consistent with FTA 
guidance for non-safety-sensitive or exempt operating models? 

A1 The current operating model for paratransit service, does not allow residents to 
select a vendor to operate their trip.  The vendor selection is performed by the 
software, and trips may be pushed from one vendor to another without the 
customer’s knowledge prior to dispatch.  Because the customer does not have a 
choice in vendor, the taxicab exemption cannot apply.  FTA compliant drug testing 
is likely required by law for all service lines expect service line 5, Emergency 
Transportation for City Personnel. 

  
Q2 

Please confirm whether the background check requirement in Section 10.8.4 may be 
satisfied for subcontracted or network/platform-dispatched drivers through 
documented third-party screening and certification programs administered by the 
subcontractor or platform (i.e. TNC Uber/Lyft), rather than requiring City-
administered or Contractor-administered checks of each individual driver. 

A2 Yes, background checks or security screenings that meet all federal requirements 
for employees providing public transit services are allowed. Proof of compliance 
will be required. 

  
Q3 Part B, Section 3 requires the vendor to supply tablets, tablet mounts, and computers 

to operate the Spare Labs Inc. platform. For trips dispatched through a TNC/network 
platform under Section 10.10.6, please confirm whether the described third-party 
integration satisfies the technology integration requirement without requiring 
dedicated in-vehicle hardware for each network-dispatched vehicle. 

A3 TNCs and other shared fleets whose operation and dispatching system is integrated 
with the Spare Labs Inc. platform and meet the data sharing requirements of the 
integration, shall meet the technology requirements for this section. 

  
Q4 Section 10.8.1 requires the GM, OM, and SM positions at minimum 40% FTE 

dedication. For Offerors proposing on a single service line or a single service type 
within Service Line 1 (e.g., Ambulatory only), please confirm whether the 40% FTE 
minimum applies at that reduced scope, or whether staffing dedication may be 
proposed proportional to awarded scope. 

A4 Staffing levels required in 10.8.1 are for a single vendor providing 100% of Service 
Line 1.  Awards for a portion of Service Line 1 are allowed to propose proportional 
staffing. 
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Q5 Trips will be assigned by the City to the appropriate vendor when multiple vendors 

are awarded for a service type. Please describe the methodology or criteria the City 
will use to allocate trips among multiple awarded vendors for Service Line 1, and 
whether Offerors can expect a minimum allocation share. 

A5 As part of the solicitation review process the City may select more than 1 vendor to 
provide services under Service Line 1. The City may choose to assign trips to 
vendors based on trip cost, past performance, service quality or capabilities.  For 
example, if a vendor is the lowest bidder for ambulatory only services, a second 
bidder will need to be awarded to provide non-ambulatory services. If a vendor is 
no longer capable of delivering trip volumes as demonstrated by poor on time 
performance, or missed trips, the City will shift trips away from the vendor in order 
to meet ADA requirements.  The City cannot guarantee a minimum number of trips 
to any one vendor. If a minimum allocation is required for the cost proposal please 
indicate.  Alternatively, a tiered cost proposal could also been provided.   

  
Q6 Will the City post the presentation, meeting notes, sign-in sheet, and any verbal 

questions and answers from the September 15, 2026 pre-proposal conference as an 
addendum? 

A6 The attendance record for the pre-proposal conference is posted alongside this 
amendment. 

  
Q7 Has the City made a determination on whether it will provide an operating facility 

and/or vehicles under this contract? If not, will the City issue those terms by 
addendum before the proposal due date, or should Offerors price both scenarios 
(with and without City-provided facility and vehicles)? 

A7 The City will not be able to provide facility space at award of contract.  Please 
submit a cost proposal which provides details on the change in price should a 
facility be provided at some point during the contract term or at contract renewal.   
One proposed cost structure is to include a facility line item on your proposed 
monthly invoice which would then be removed should the City provide a facility in 
the future. Should a City provided facility become available, a contract amendment 
will be required to adjust pricing and introduce facility use clauses.  

  
Q8 For vehicles to be acquired or leased for this contract, what documentation should 

Offerors include to demonstrate the fleet will be in service by the contract start date 
(for example, dealer or lessor commitment letters, delivery schedules, or financing 
confirmation)? Will the City allow a transition period between award and full service 
start? 

A8 Offerors should include a dealer or lessor commitment letters and delivery 
schedules.  The City will work with any awarded vendor to ensure an appropriate 
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start date.  A tapered approach for vehicle operations is not preferred but any 
newly awarded vendor will be provided time for software, staffing, training, and 
the like to occur before trips are moved over to a new vendor. The schedule to 
begin operations will be considered during the review of proposals with a goal to 
implement the service as soon as possible.  

  
Q9 The RFP anticipates approximately 13–15 vehicles based on current service levels, 

while Attachment H reflects up to 17 active vehicles. Please clarify which figure 
Offerors should use for planning. If Service Line 1 is awarded to more than one 
contractor, is the 13–15 vehicle expectation for the program as a whole or for each 
contractor, how will trips be allocated among contractors, and is any minimum trip 
share guaranteed? 

A9 The current operating model includes a dedicated fleet and a TNC subcontractor. 
Trip data provided in attachment H includes all trips on both fleets. Because TNCs 
and dedicated fleets work on very different operational models, 13-15 dedicated 
vehicles is our best estimate of how trip volume could be best accommodated. 
Offerors should use the detailed trip data provided to make their best estimate of 
how they would run service given the trip volume provided in attachment H. 

  
Q10 Attachment H (3,217 sample trips) does not distinguish Ambulatory from Non-

Ambulatory trips, while the RFP estimates approximately 80% Ambulatory and 20% 
Non-Ambulatory. Should Offerors apply the 80/20 estimate when preparing the 
sample invoice, or will the City provide the actual breakdown for the sample trips? 
 

A10 Please use the 80/20 split provided in the Scope of Work  
  
Q11 If an Offeror proposes hourly or mileage-based pricing, which Attachment H fields 

should be used for the sample invoice: actual vehicle hours/miles, or vehicle revenue 
hours/miles? 

A11 Offerors are free to choose.  These two metrics denote different data points.  If you 
wish to bill based on when the vehicle had a passenger in it, then bill by revenue 
hours/miles. If you wish to bill based on when the vehicle was staffed and on the 
clock including deadhead mileage, then bill based on actual vehicle hours/miles 

  
Q12 Please provide any available historical or estimated annual trip volumes, service 

hours, typical passenger counts per trip, and expected vehicle requirements for 
Service Lines 2, 3, and 4. 

A12 Service hours, passenger count per trip, and vehicle requirements are provided in 
the scope of work for service line 2. Vehicle requirements are provided in the scope 
of work for Service line 3 and 4.  
 
Annual trip volume for Service line 2 for FY 2026 was 2,233 completed trips.  
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Summer season trip volume for Service line 3 was 65 completed trips with 
passenger volume ranging from 14 to 50 passengers per trip. We expect trip 
volume for this service line to change year over year as departmental programs see 
changes in funding. Service hours for Service Line 3 are 7am to 7pm weekdays.   
 
The City has not operated service line 4 and does not have historical data.  At this 
time, we have minimal requests for this service with a few trips expected each 
month to neighboring jurisdictions.  We have senior center programing that wishes 
to travel 1 to 4 times per month for day trips with passenger counts up to 14 per 
trip. These requests come from one of eleven rec centers that may request these 
types of trips in the future.  Service hours for this service line are 7am to 7pm 
weekdays and 8am to 5pm weekends. Based on City programing scheduling, most 
field trips are likely to occur between 10am and 4pm weekdays. If pricing for 
different times of day is expected, please call this out in your proposal.  
 

  
Q13 Please provide any available historical or estimated annual trip volumes, service 

hours, typical passenger counts per trip, and expected vehicle requirements for 
Service Lines 2, 3, and 4. 

A13 Please see question 12 above.  
  
Q14 The RFP requires School Buses or School Activity Buses accommodating at least two 

wheelchairs for Service Line 3, and also states that vehicles under 10 seats may be 
approved for lower passenger volumes or specific operational needs. Under what 
circumstances may smaller accessible vehicles be used, and may an Offeror propose 
a mixed fleet for this Service Line? 

A14 The City has set a standard that whenever children under the age of 18 are 
transported for a City sponsored program, they will be transported in a vehicle that 
meets Virginia Pupil Transportation vehicle safety standards as outlined by state 
law. A smaller vehicle that is not a school bus or activity bus may transport children 
only when its maximum passenger capacity is 10 or fewer. A vendor may use a 
smaller vehicle to transport children when a trip request is for 9 or fewer 
passengers. To date, very few trip requests as part of Service Line 3 have had 9 or 
less passengers. An offeror is free to propose a mixed fleet or alternate operation 
procedure as part of their proposal.  Proposals will be evaluated on their ability to 
perform the work as described in the scope of work and expounded on in these Q 
and As. 

  
Q15 The RFP states that most Service Line 4 trips will use ADA-compliant vehicles with 

approximately 14-passenger capacity. Is this a mandatory minimum capacity, or may 
smaller ADA-accessible vehicles be used when passenger counts are lower? 
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A15 Smaller ADA-accessible vehicles may be used when passenger counts are lower.  
  
Q16 Would the City accept ADA-compliant rear-entry wheelchair-accessible vehicles for 

any portion of the fleet or for specific Service Lines, or is side-entry required for all 
wheelchair-accessible vehicles under this contract? 

A16 All vehicles designed or equipped to transport passengers who use wheelchairs 
shall be configured with side-entry wheelchair access only. Rear-entry ramps and 
rear-entry wheelchair lifts are prohibited. The Contractor shall not deploy any rear-
entry configured vehicle for passenger service under this contract, regardless of 
ADA certification status.   

  
Q17 Part D requires Cyber Liability coverage of $5,000,000 aggregate and $2,000,000 per 

occurrence. Does this requirement apply in full to a transportation contractor that 
only accesses the City-provided Spare Labs platform and does not host or provide 
software? Also, must this coverage be in place at proposal submission or at contract 
execution?. 

A17 Yes, the cyber liability coverage will be applied to transportation contractors. 
Coverage is not required at time of proposal submission but will be required at 
contract execution. 

  
Q18 What is the anticipated timeline for the City’s determination regarding the 

availability of a City-owned facility, and if a facility becomes available mid-term, what 
process or timeline will be used to negotiate a cost adjustment? 

A18 The City will not be able to provide a facility at contract award.  The City is working 
to make a facility of appropriate size available within the next one to two years. 
As part of your proposal, please provide an explanation and expected change in 
contracted price as part of your proposal.  One option is to include a facilities fee as 
a line item on your proposed invoice. This line item would then be removed when 
the facility is provided by the City.  Once a facility becomes available, the City will 
inform the current vendor.  It is expected that as part of the contract modification 
to provide the facility, the cost adjustment as outlined in the proposal would go 
into effect. An appropriate turn over timeline will be negotiated with the vendor. 

  
Q19 If the City determines that a facility becomes available, and service lines are awarded 

to multiple contractors, how will a determination be made as to space distribution  
assuming that multiple contractors enter the facility? 

A19 The City holds full discretion as to which vendors may use the City facility.  
Determining factors the City may use in deciding which vendors will be able to use 
the City provided facility include but are not limited to, expected cost savings, 
required square footage to meet operational need, and prioritization of service 
based on trip volume performed by the vendor.  
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Q20 If the City determines that a facility becomes available, and service lines are awarded 
to multiple contractors, how will a determination be made as to how cost 
adjustments are shared amongst the contractors, assuming that multiple contractors 
enter the facility? 

A20 The City expects offerors to provide a clear outline of how a City provided facility 
will result in cost savings.  If multiple vendors are able to be hosted at the City 
facility, it is expected that the cost savings as outlined in each offeror’s proposal 
would go into effect.  

  
Q21 For Service Line 1, if multiple contractors are awarded for the same service type (e.g., 

Ambulatory), how will trip distribution among vendors be managed? 
A21 Vendor capacity and cost will play a major role in determining the distribution of 

trips amongst multiple vendors of the same service type.  Vendor capacity will be 
determined by a mix of existing fleet size, driver capacity, and past performance.  If 
a vendor proves through poor on time performance and missed trips, that they do 
not have the capacity to meet the demand of delegated trips, their trip delegation 
will be adjusted in future months. If proposed pricing has a minimum monthly trip 
amount, or a tiered pricing schedule is proposed based on trip volume, please 
outline these details in your proposal.  

  
Q22 Will any awarded contractor be designated as the primary provider for a service line 

or service type, or should every contractor assume that trip assignments may 
fluctuate without a guaranteed base volume? 

A22 Through the Spare Labs Inc. Software, the City has the ability to assign a primary 
and secondary fleet. We also have the ability to assign trip distribution 
requirements like maximum trips per hour or a monthly budget for vendors using 
the open fleets integration like TNC providers. The City will make decisions 
throughout the contract term to maximize user experience and FTA and ADA 
compliance. Vendors should not assume a guaranteed base volume.  If proposed 
pricing has a minimum monthly trip amount, or a tiered pricing schedule is 
proposed based on trip volume, please outline these details in your proposal. 

  
Q23 Does the City require vehicles to be dedicated exclusively to this contract, or may the 

contractor use the vehicles for other services when they are not assigned to City 
work? 

A23 A dedicated fleet is not required for this contract as long as the vehicles meet the 
requirements outlined in the Scope of Work. The City would prefer some dedicated 
vehicles as part of Service Line 1 to allow for fleet branding but fleet branding is not 
required.  

  
Q24 What events may be excluded from on-time performance calculations, and what 

documentation is required? 
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A24 The City has not had to excuse events from OTP calculations in the past. Some 
events that may influence OTP that are outside of the contractors control include 
significant software outages, acts of terrorism, acts of war, and extended severe 
weather or unexpected severe weather may be grounds for excusing specific trips 
from OTP calculations.  The City will evaluate requests for exclusions on a case-by-
case basis and dependent on the reason, will require backup documentation like 
software outage reports, written reports stating how weather, terrorism, war, etc. 
impacted service, and a list of the specific trips impacted.  
 
Vendors are expected to take the necessary precautions and implement 
operational practices that make their operation resilient to seasonal extreme 
weather. The City was able to provide required paratransit services during this past 
year’s extreme weather events in January. Paratransit service can only be canceled 
when fixed route service is canceled and a vendor is expected to provide service 
during states of emergency and extreme weather.  

  
Q25 If the service area or operating hours expand after award, will the City negotiate 

corresponding changes to fleet, staffing, facility, and pricing requirements? 
A25 Yes, changes to the scope of work including changes to service area, and service 

hours will allow for pricing negotiations.  
  
Q26 Please confirm how the new 20-minute pickup window will be applied. Specifically, 

will the scheduled pickup time represent the beginning, midpoint, or another point 
within the window? 

A26 The Spare Labs Platform will provide each dedicated fleet vendor with the manifest 
and optimize trips and runs to maximize on time performance. The Call Center will 
negotiate trips with customers. Trip windows are provided to customers and 
customers confirm the window while booking.  Customers may book trips with a 
requested pickup window or a requested drop-off window. For pickup windows, if 
a customer requests a 9 a.m. trip, they will be provided with a 9:00-9:20 a.m. 
window.  If a customer requests a 10:30 a.m. drop-off, they are provided with a 
10:10-10:30 a.m. drop-off window.  

  
Q27 Please specify the amount or formula for the financial deduction that applies when 

on-time performance falls below 90% for two consecutive months. 
A27  

For OTP Between 90.5% and 92.9% the LD rate is: 
𝑳𝑳𝑳𝑳 = (𝟗𝟗𝟗𝟗.𝟎𝟎 − 𝑷𝑷𝑶𝑶𝑶𝑶𝑶𝑶 𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨) ∗ 𝟎𝟎.𝟎𝟎𝟎𝟎𝟎𝟎𝟎𝟎 ∗  𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰 𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂 

 

For OTP between 88% and 90.5% the LD rate is:  
𝑳𝑳𝑳𝑳 = (𝟗𝟗𝟗𝟗.𝟎𝟎 − 𝑷𝑷𝑶𝑶𝑶𝑶𝑶𝑶 𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨𝑨) ∗ 𝟎𝟎.𝟎𝟎𝟎𝟎𝟎𝟎 ∗  𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰 𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂 
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For an on-time performance (OTP) between 88% and 90.5%, there is not a 
consecutive month escalation. 
 
For OTP of 88.0% and below, the LD rate is: 

𝑳𝑳𝑳𝑳 = 𝟎𝟎.𝟎𝟎𝟎𝟎𝟎𝟎 ∗  𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰 𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂 
With an escalation of 0.5% each consecutive month at 88.0% or below to a max 
value of: 

𝑳𝑳𝑳𝑳 = 𝟎𝟎.𝟎𝟎𝟎𝟎𝟎𝟎 ∗  𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰 𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂𝒂 
 

  
Q28 Please specify whether any consideration will be given to a reduction or waiver of 

financial deductions if on time performance deterioration is due to material changes 
in ridership. 

A28 Historic trends have not dictated the need for such a waiver.  The City reserves the 
right to assess liquidated damages at its discretion and may work with a vendor if 
significant changes outside their control occur.  

  
Q29 Before a financial deduction is imposed, will the contractor receive the underlying 

trip-level data and an opportunity to validate or dispute exclusions, timestamps, and 
causation? 

A29 The vendor will be required to submit monthly trip data as part of the monthly 
invoice.  This data set shall include details related to possible liquidated damages. 
The vendor may submit documentation at this time related to disputing proposed 
liquidated damages. The City will verify data provided and discuss possible disputes 
before assessing liquidated damages or approving the invoice. The vendor has 
access to the same data and data analysis tools the City uses in assessing liquidated 
damages and may review the data at any time.  

  
Q30 The RFP anticipates a December 15, 2026 commencement date. Please provide the 

anticipated award and notice-to-proceed dates. 
A30 The December 15, 2026 commencement is an estimate and subject to change. 

There are no anticipated award and notice to proceed dates as it will be 
determined based on how long the evaluation and negotiation process takes.  
Proposals should include a schedule for when the service can be implemented, 
which will be considered in the review of the proposals.  

  
Q31 Please confirm how vehicle age will be calculated as of the December 15, 2026 

commencement date, including whether a 2021 model-year vehicle will be 
considered within the five-model-year limit. May Offerors submit proposed age or 
mileage waiver requests with their proposals, and will the City issue waiver decisions 
before award or notice to proceed? 



Solicitation# RFP 2037 
Amendment  

S=Statement; Q=Question; A=Answer 

 P a g e  | 10 

A31 For the purposes of this solicitation, vehicles of model year 2021 shall be 
considered compliant with the maximum individual vehicle age at contract 
inception.  
Offerors may submit proposed age and mileage waiver requests with the proposal 
and the City will make determinations on such requests prior to notice to proceed.  
 
The goal of this solicitation is to maintain the high-quality service residents deserve 
and have been receiving. The intent of the vehicle standards is to ensure residents 
maintain access to well-kept, comfortable, clean, and functional vehicles.  If vehicle 
standards are prohibitive and high-quality service can be maintained with vehicles 
outside the standards set out in the scope of work, the City may grant a waiver to 
these standards. Please provide details in your submission as to the cost savings 
resulting from a waiver and what alterative measure will be in place to ensure 
clean, comfortable, and well-maintained vehicles. 

  
Q32 Does the City currently anticipate purchasing or providing vehicles during the base 

contract year? If so, please provide the anticipated quantity, vehicle types, and 
timing, and clarify how and when the resulting pricing adjustment will be 
implemented. 

A32 The City anticipates providing up to 1 vehicle during the contract base year. This 
vehicle is a 22-passenger body on chassis bus with wheelchair lift. During contract 
negotiation, the City will work with a selected vendor to determine if said vehicle 
will meet the program and operational need and work with the vendor to 
determine an amenable cost savings structure. Please provide details in your 
proposal on cost savings if the City provides vehicles.  

  
Q33 Please provide available historical or estimated annual volumes for Service Lines 2–5, 

including ADSC trips, Youth and Other Departmental vehicle-service hours, and the 
anticipated frequency and duration of Emergency Transportation activations. If 
forecasts are unavailable, please provide the planning assumptions Offerors should 
use for pricing. 

A33 Annual trip volume for Service line 2 for FY 2026 was 2,233 completed trips.  
 
Summer season trip volume for Service line 3 was 65 completed trips with 
passenger volume ranging from 14 to 50 passengers per trip. We expect trip 
volume for this service line to change year over year as departmental programs see 
changes in funding. Service hours for Service Line 3 are 7am to 7pm weekdays.   
 
The City has not operated service line 4 and does not have historical data.  At this 
time, we have minimal requests for this service with a few trips expected each 
month to neighboring jurisdictions.  We have senior center programing that wishes 
to travel 1 to 4 times per month for day trips with passenger counts up to 14 per 
trip. These requests come from one of eleven rec centers that may request these 
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types of trips in the future.  Service hours for this service line are 7 a.m. to 7 p.m. 
weekdays and 8 a.m. to 5 p.m. weekends. Based on City programing scheduling, 
most field trips are likely to occur between 10am and 4pm weekdays. If pricing for 
different times of day is expected, please call this out in your proposal. 
 
Emergency transportation service activation is expected to occur during major 
weather incidents and emergencies. When City staff are activated for 24-hour 
coverage to support and manage snow and ice, this service line will be used.  This 
past snow season we saw one activation for the snow/ice event from January 24 to 
January 29.  

  
Q34 Please confirm whether Offerors may identify proposed exceptions or deviations to 

Parts C and D in a separately labeled section of the Proposal for consideration during 
negotiations without rendering the Proposal nonresponsive or conditional. If 
permitted, please specify where the exceptions should be included and whether they 
count toward the 80-page proposal limit. 

A34 Any exceptions should be listed in Part E, Section 9.9 of the proposal and will not 
be considered non-responsive or conditional. It will count towards the 80-page 
proposal limit. 

  
Q35 Please confirm whether the 80-page limit applies only to the Technical Proposal or 

also includes the cover letter, resumes, table of contents, Cost Proposal, and 
required Part G attachments. Please identify any items excluded from the page limit. 

A35 The 80-page limit applies only to the Technical Proposal and is inclusive of all pages 
uploaded within the technical proposal. As the Cost proposal and Part G 
attachments are to be uploaded separately, they are excluded from the page limit.  

  
Q36 Please confirm the required file organization for the electronic submission. Should 

Offerors upload one Technical Proposal PDF, one Cost Proposal PDF, and one 
combined PDF containing Attachments A, C, D, E, and F, or should each required 
attachment be uploaded as a separate file? Are there any file-naming conventions or 
maximum file-size limitations? 

A36 Each attachment and proposal has a separate designated file upload. There are no 
file naming conventions required and no file size limitations. 

  
Q37 Part E, Section 13.2 states that unsigned Solicitation documents and Addenda may be 

considered nonresponsive. Please clarify whether Offerors must upload signed copies 
of each Addendum or whether acknowledgment in the signed cover letter is 
sufficient. Please also confirm that Offerors are not required to return a signed copy 
of the entire RFP. 

A37 Offerors must upload sign copies of each Addendum. A signed copy of the entire 
RFP is not required. 
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Q38 Please confirm that Attachments A, C, D, E, and F are the only Part G attachments 

that must be completed and returned with a Proposal. Please also confirm that the 
omission of Attachment B is intentional and that Attachment G, the No Response 
Form, and Attachment H, the City-provided trip data, should not be returned by 
Offerors submitting a Proposal. 

A38 Yes, Attachments A, C, D, E, and F are the only Part G attachments required. 
Omission of Attachment B is intentional and Attachment G, the No Response Form, 
and Attachment H, the City-provided trip data, should not be returned by Offerors 
submitting a Proposal. 

  
Q39 Please clarify the required procedure for identifying proprietary or confidential 

information. Is a separate redacted public-copy Proposal required, or should 
protected information only be clearly marked within the submitted Proposal? 

A39 Protected information only should be clearly marked within the submitted 
Proposal. 

  
Q40 Section 12 provides that the City does not guarantee any minimum quantity, hours, 

level of effort, or volume and may increase, decrease, or eliminate services. If actual 
service levels materially increase or decrease from the assumptions used in the 
Contractor's proposal (e.g., ±10%), will the Contractor be permitted to request an 
equitable adjustment to pricing? 

A40 Yes 
  
Q41 Please confirm that a material change in service hours, trip volume, service area, 

required fleet, staffing levels, or other operating assumptions will constitute a 
Contract Modification for which the parties may negotiate an appropriate 
adjustment to pricing and other affected terms. 

A41 Yes 
  
Q42 If the City materially reduces or suspends service such that the Contractor's fixed 

costs cannot reasonably be recovered through the remaining service, will the City 
permit recovery of reasonable fixed, non-cancelable, or wind-down costs? 

A42 If such an event were to occur, the City is willing to negotiate with the vendor to 
ensure service is closed out appropriately.  

  
Q43 The current contract contemplated different pricing where service hours were 

shortened or lengthened or the service area changed. Will the City permit similar 
pricing adjustments under the new Contract? 

A43 If the City changes service hours and service area, parties may negotiate an 
appropriate adjustment to pricing and other affected terms. 

  



Solicitation# RFP 2037 
Amendment  

S=Statement; Q=Question; A=Answer 

 P a g e  | 13 

Q44 Section 3 permits the City to suspend, delay, or interrupt performance for its 
convenience for a period determined by the City. During a City-directed suspension, 
will the Contractor be compensated for reasonable fixed and unavoidable costs 
necessary to maintain personnel, vehicles, facilities, insurance, and other resources 
required to resume service? 

A44 Yes 
  
Q45 If a suspension continues for an extended period, will the Contractor have the right 

to request an equitable adjustment or terminate the affected services without 
penalty? 

A45 Yes 
  
Q46 Please confirm that liquidated damages will apply only where the applicable service 

failure is directly attributable to the Contractor and will exclude circumstances 
outside the Contractor's reasonable control, including traffic, weather, emergencies, 
rider actions, City systems, third-party technology, call center/reservation errors, or 
other contractors. 

A46 Traffic and weather are not excusable circumstances for adjusting liquidated 
damages. Operators shall be familiar with regional weather and traffic patterns and 
be prepared to provide reliable service.  That being said, acts of terrorism, acts of 
war, significant software outages, and extreme weather events may be reasons for 
excusing liquidated damages. Errors on the part of other vendors like call center or 
scheduling errors will not be attributed to the operations vendor and resulting 
issues may be excused by the City.  

  
Q47 Please confirm that the same occurrence will not result in multiple or duplicative 

liquidated damages under both the trip-level and monthly performance provisions. 
A47 If multiple liquidated damages could be assessed related to an incident, the City 

will assess the greater value of the two. 
  
Q48 Will the City agree to an aggregate monthly cap on liquidated damages, such as a 

percentage of the monthly invoice? 
A48 No 
  
Q49 Please clarify the methodology and data source that will control calculation of OTP, 

missed trips, and other performance measures and whether the Contractor will have 
access to the underlying data used to assess LDs. 

A49 All data will live on the City’s Spare Labs Inc platform. The vendor will have data 
and data analysis access to the Spare Labs Inc platform and be able to pull the same 
data used by the City in determining LDs.  

  
Q50 Section 7.8 states that the City has sole authority to determine whether a deficiency 

occurred or is excusable. Will the City establish a defined appeal process and 
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deadline under which the Contractor may provide supporting documentation before 
an LD becomes final? 

A50 The City will notify the contractor of LD and if there is a dispute, The vendor has 
until the next invoice they submit to resolve with the City.  
 

  
Q51 Will the City provide a reasonable cure/corrective-action opportunity before 

assessing LDs for systemic staffing, fleet, technology, reporting, or similar deficiencies 
that are capable of cure? 

A51 No, it is the vendor’s responsibility to remain proactive and prevent such instances 
from occurring before a pattern or practice results in a liquidated damage 
threshold from being reached.  

  
Q52 Please confirm that LDs are the City's exclusive monetary remedy for the particular 

performance failure giving rise to the LD and will not be imposed cumulatively with 
consequential damages or replacement-service costs arising from the same event. 

A52 Liquidated damages are the primary monetary remedy but not exclusive, i.e. Part C 
Section 8.3. 

  
Q53 Will the City permit pricing adjustments outside the annual CPI-U mechanism where 

Contractor costs materially increase because of changes in law, wage requirements, 
insurance costs, fuel costs, vehicle requirements, or other circumstances outside the 
Contractor's reasonable control? 

A53 Yes 
  
Q54 If CPI-U does not reasonably reflect increases in transportation-specific labor, 

insurance, vehicle, maintenance, or fuel costs, will the City permit the Contractor to 
submit supporting documentation and negotiate an equitable adjustment? 

A54 Yes  
  
Q55 Please confirm that the CPI limitation applies only to ordinary annual escalation and 

does not limit adjustments resulting from changes in scope, service levels, law, City 
requirements, or other Contract Modifications. 

A55 Yes, the CPI limitation only applies to ordinary annual escalation does not limit 
adjustments resulting from changes in scope, service levels, law, City requirements, 
or other Contract Modifications 

  
Q56 If a new or amended federal, state, or local law, regulation, ordinance, governmental 

mandate, wage requirement, or regulatory interpretation materially increases the 
cost of providing the Services, will the Contractor be entitled to an equitable price 
adjustment? 
 

A56 Yes 
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Q57 If the parties cannot agree upon an equitable adjustment for a material Change in 

Law within a defined period, will the Contractor have the right to terminate the 
affected services without penalty? 

A57 Current termination policy is stated in Part D, Section 44. Any exceptions to the 
terms and conditions should be noted in your proposal. 

  
Q58 The Contractor may be required to make significant upfront investments in new 

vehicles and other fleet assets specifically to perform the Contract. Will the City 
agree to include appropriate IFRIC-related contractual protections supporting the 
Contractor's accounting treatment of such vehicle investments, including provisions 
addressing the Contractor's contractual right to payment/recovery of qualifying 
vehicle investment costs over the Contract term and, where applicable, 
compensation for the unrecovered portion of such investment if the City terminates, 
materially reduces, or does not continue the applicable Services before those costs 
have been fully recovered? 

A58 In the event that service is terminated or materially reduced before contract term, 
the City will work with the vendor to ensure appropriate contract close out.  

  
Q59 Will the City permit the Contractor to identify vehicle acquisition costs separately in 

its pricing proposal and establish an agreed amortization/recovery schedule for 
vehicles purchased specifically for this Contract? 

A59 Vendors may propose any cost structure for service line 1.  Vendors will be 
assessed by the cost assessment process outlined in the RFP.  
 
The goal of this solicitation is to maintain the high-quality service residents deserve 
and have been receiving while realizing cost savings. The intent of the vehicle 
standards is to ensure residents maintain access to well-kept, comfortable, clean, 
and functional vehicles.  If vehicle standards are prohibitive and high-quality 
service can be maintained with vehicles outside the standards set out in the scope 
of work, the City may grant a waiver to these standards. Please provide details in 
your submission as to the cost savings resulting from a waiver and what alterative 
measure will be in place to ensure clean, comfortable, and well-maintained 
vehicles. 

  
Q60 If the City requires replacement, additional, or upgraded vehicles after award, will 

the resulting capital costs be treated as a Contract Modification and reflected 
through an equitable adjustment? 

A60 The vendor is required to maintain a fleet that meets the required age and mileage 
standards as outlined in the scope of work.  If vehicle replacement is required to 
meet these standards, an adjustment is not allowed, and vendors should propose a 
pricing structure that builds in these standards and replacement costs.  If the City 
changes these standards during the contract term, then yes, a contract 
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modification reflecting an equitable adjustment is allowed.  
 
The goal of this solicitation is to maintain the high-quality service residents deserve 
and have been receiving. The intent of the vehicle standards is to ensure residents 
maintain access to well-kept, comfortable, clean, and functional vehicles.  If vehicle 
standards are prohibitive and high-quality service can be maintained with vehicles 
outside the standards set out in the scope of work, the City may grant a waiver to 
these standards. Please provide details in your submission as to the cost savings 
resulting from a waiver and what alterative measure will be in place to ensure 
clean, comfortable, and well-maintained vehicles.  

  
Q61 If the City terminates for convenience or materially reduces the service before the 

end of the anticipated vehicle recovery period, will the City reimburse the Contractor 
for reasonably documented and unrecovered vehicle acquisition/financing costs, net 
of reasonable resale or redeployment value? 

Q62 In the event that service is terminated or materially reduced before contract term, 
the City will work with the vendor to ensure appropriate contract close out.  

  
Q63 Please confirm that the Contract will contain a force majeure provision excusing 

performance and protecting the Contractor from liquidated damages during events 
beyond its reasonable control. 

A63 Yes, a force majeure provision is in Part D, Section 23. 
  
Q64 Please confirm that force majeure includes severe weather, natural disasters, acts of 

terrorism, labor strikes (including third-party strikes), epidemics/pandemics, public 
health emergencies, governmental shutdowns/restrictions, widespread utility or 
technology failures, and other events beyond the Contractor's reasonable control. 

A64 Force majeure provisions are outlined in Part D, Section 23. 
  
Q65 During a force majeure event or City-directed suspension resulting from such event, 

will the parties equitably address unavoidable fixed costs and the requirements for 
maintaining service readiness? 

A65 Yes 
  
Q66 Will the City permit the Contractor to add or substitute qualified subcontractors 

during the Contract term with approval not to be unreasonably withheld, 
conditioned, or delayed? 

A66 Yes 
  
Q67 Please confirm that subcontracting may be used to manage fluctuations in trip 

volume, peak demand, vehicle availability, and other operational requirements, 
subject to applicable Contract requirements. 

A67 Yes 
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Q68 Section 8.2 permits the City to withhold payment for nonconforming or incomplete 

services. Please confirm that any withholding will be limited to the reasonable value 
of the specifically disputed services and that undisputed invoice amounts will remain 
payable when due. 

A69 Correct 
  
Q70 Will the Contractor receive written notice identifying the basis and amount of any 

withholding and a reasonable opportunity to dispute or cure the issue? 
A70 Yes 
  
Q71 Please confirm that the City may not offset disputed LDs or other claims against 

unrelated, undisputed invoice amounts until the applicable dispute process has been 
completed. 

A71 Yes 
  
Q72 Because the Contractor may be making multi-year investments in vehicles, 

personnel, facilities, and technology, please clarify the anticipated initial Contract 
term and number of renewal periods. 

A72 Please reference the provided RFP documents.  
  
Q73 If renewal options are solely at the City's discretion, will the City provide sufficient 

advance notice of its decision regarding renewal to allow the Contractor to manage 
vehicle, facility, personnel, and third-party commitments? 

A73 Yes, the City will provide 60-day notice.  
  
Q74 Will the City consider a longer initial term or minimum commitment period where 

necessary to support competitive pricing and amortization of new vehicle 
investments? 

A74 Yes 
  
Q75 What are the anticipated operating dates, daily hours, estimated number of trips, 

average trip duration, and average passenger count for the Summer Youth Program? 
A75 This past summer service ran from June through August with a total of 65 

completed trips. Trip requests contained 14 to 50 passengers.  Trips occurred 
weekdays between 7 a.m. and 7 p.m. Many trips were within City limits and had a 
travel time under 20 minutes excluding loading and unloading.  There were 
multiple trips each week that traveled to locations outside of city limits to 
destinations as far as Fredericksburg VA. Longer distance trips departed in the 
morning and returned mid-afternoon with the vehicle staying in close proximity to 
the destination.  Short distance trips within the city saw the vehicles return to 
paratransit service or other city sponsored service between trips.  
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Q76 Does every School Bus or School Activity Bus proposed have to accommodate at least 
two wheelchairs, or is it acceptable for the contractor's overall fleet to include 
enough two-wheelchair-capable vehicles to meet accessible trip demand? 

A76 For Service Line 3, the contractor's fleet must have at least 1 vehicle that can 
transport at least 2 wheelchairs. The vendor’s fleet must be able to meet accessible 
trip demand.  

  
Q77 How much advance notice will typically be provided for youth field trips and longer-

distance Mid-Atlantic trips? 
A77 Many youth field trips occur within city limits.  Notice the Friday the week before 

for trips within the City will be provided.  For longer distance trips within the mid-
Atlantic region, notice will be provided at least seven calendar days before the 
requested trip.   

  
Q78 What is the anticipated annual number of trips or service hours for Service Line 4, 

and what has the historical usage been? 
A78 The City has not operated service line 4 and does not have historical data.  At this 

time, we have minimal requests for this service with a few trips expected each 
month to neighboring jurisdictions.  We have senior center programing that could 
potentially travel 1 to 4 times per month for day trips with passenger counts up to 
14 per trip. These requests come from one of eleven rec centers that may request 
these types of trips in the future.  Service hours for this service line are 7 a.m. to 7 
p.m. weekdays and 8 a.m. to 5 p.m. weekends. Based on City programing 
scheduling, most field trips are likely to occur between 10 a.m. and 4 p.m. 
weekdays. If pricing for different times of day is expected, please call this out in 
your proposal. 

  
Q79 What does the City consider 'advance notice' when requesting a larger vehicle, and 

what is the largest vehicle capacity the City anticipates requesting? 
A79 The City is willing to work with the awarded vendor for these line items to 

determine the amount of advanced notice required for larger vehicles. The City 
could request vehicles up to full size buses seating 45 passengers.  

  
Q80 Can the City clarify what service line items the Call Center operates? 
A80 The call center operates service lines 1 and 2. City staff coordinate directly with 

other departments for Service Lines 3 and 4 with possible admin support from the 
call center when needed. Service Line 5 is not supported by the call center.  

  
Q81 How often has emergency transportation been activated historically, and what is the 

typical duration of an activation? 
A81 The City has not awarded this line item in the past. Based on the 2025-2026 winter, 

the City would have activated this service for the late January snow event for 5 
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days between January 24 and January 29. The intent of this line item is to shuttle 
employees between provided hotel accommodations and workstations during city 
emergencies where reasonable travel from employees’ homes cannot be expected.  

  
Q82 Does the City expect contractors to maintain four vehicles and drivers exclusively on 

standby, or only demonstrate that four can be mobilized when an emergency is 
declared? 

A82 The City expects a vendor to demonstrate that four vehicles can be mobilized when 
an emergency is declared.  

  
Q83 May vendors include a standby/availability charge or minimum activation period, or 

must all compensation be based strictly on actual service hours? 
A83 Vendors may include a minimum activation period.  
  
Q84 Does the City currently anticipate providing vehicles for Service Lines 3, 4, or 5? If so, 

how many, what types, and when would they become available? 
A84 The City does not currently have any plans to provide vehicles for service line 3 or 

4.  
 
The City is willing to work with vendors on vehicle allocation for service line 5.  
During the January 2026 snow and ice event, the city used pickup trucks and other 
4-wheel drive vehicles pulled from the City fleet to transport employees. It is 
possible the City will be able to provide vehicles from our existing fleet during an 
emergency event.  

  
Q85 Does the City expect to make an operating facility available to the successful 

contractor? If so, what would the facility include, such as parking, dispatch space, 
vehicle storage, charging, maintenance space, or utilities? 

A85 The City is in the planning and evaluation stages of scoping out a facility for this 
program’s use. The preliminary plan is to scope a space that includes an office 
suite, access to shared conference rooms, bathrooms, and muster rooms within the 
departments building, a fenced yard of up to 65 standard parking spaces to 
accommodate fleet vehicles, and some street parking for office staff. The City does 
not currently have plans to provide electric vehicle charging facilities or 
maintenance space on site. Utilities associated with the office space include 
electricity and internet. This space would not be available when the contract is 
awarded but could be made available during the contract term.  

  
Q86 Will the City provide training and technical support for Spare Labs, and are there 

required device specifications for contractor-provided tablets or computers? 
A86 The City will work with Spare Labs Inc to ensure appropriate training is provided to 

any staff.  
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The Spare Driver App Requirements:  
1. Built-in GPS Receiver 
Spare Driver reads the vehicle's position directly from the device's own GPS 
receiver, which powers turn-by-turn navigation, live vehicle tracking, rider ETAs, 
arrival/departure detection, and OTP reporting. 

• Apple devices: Only Wi-Fi + Cellular iPad and iPhone models contain a GPS 
receiver. Wi-Fi-only iPads do not — you must order the Wi-Fi + Cellular 
model even if you never activate a SIM. 

• Android: Most cellular-capable tablets include GPS, but some Wi-Fi-only 
models do too and many don't — check the manufacturer's spec sheet for 
"GPS" or "GNSS" against the exact model number before ordering. 

• External Bluetooth GPS receivers are not a supported substitute. 
2. Reliable Internet Connection 
Either a cellular data plan on the device or on-vehicle Wi-Fi from a mobile 
router/hotspot works — as long as the GPS requirement is met independently. 
3. Supported Operating System 

• iOS 16 or later (required for built-in Google Maps navigation) 
• Android 8.0 (API 26) or later; Android 13+ is recommended for Google Maps 

navigation 
For longevity, Spare recommends purchasing hardware that will continue to 
support iOS 26 or later, or Android 16 or later, so devices don't fall below the 
minimum before the end of your deployment. 
Recommended Devices 

• Apple iPad (Wi-Fi + Cellular) — current-gen iPad, iPad Air, or iPad mini (not 
Wi-Fi-only) 

• Apple iPhone — iPhone 12 or newer 
• Samsung Galaxy Tab A series — cellular-capable variant 

 
Spare Dispatcher Web Interface: 
The Spare Platform Dashboard is accessed at platform.sparelabs.com in Google 
Chrome (version 63 or newer). 
Spare Platform is optimized for Chrome, and some functionality may not be 
available in other browsers such as Internet Explorer, Safari, or Firefox. 
No specific hardware requirements beyond a computer capable of running a 
modern Chrome browser are documented for the dispatcher interface. 
 

  
Q87 Do the 93% monthly on-time performance requirement and 20-minute pickup 

window apply equally to Service Lines 3, 4, and 5, or only where scheduled passenger 
pickups are applicable? 

A87 Liquidated damages related to on time performance standards and 20-minute 
pickup windows do not apply for charter style line items 3 and 4 and emergency 
services line 5.  Groups in service line 3 and 4 will have an expected pickup time 

https://platform.sparelabs.com/
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and trips will be scheduled through the Spare Labs platform with a pickup window 
to allow for routing, scheduling, and data reporting through the City standard 
program.  Service line 5 will have pickup windows communicated to riders and the 
Spare labs platform will dispatch drivers based on expected pickup windows. Riders 
will receive updates regarding their trips when trips run late or are delayed due to 
severe weather.  

  
Q88 Which liquidated-damage provisions apply specifically to Service Lines 3, 4, and 5, 

particularly for late pickups, missed trips, or service disruptions? 
A88 Service Lines 3, 4, and 5 are not subject to the liquidated damage outlined in this 

RFP.  Payment will not be issued unless service is rendered. Hours billed not related 
to a completed trip will not be paid.  

  
Q89 Are subcontractors permitted to provide a portion of the fleet or drivers for Service 

Lines 3, 4, or 5, provided they are disclosed on Attachment F? 
A89 Yes 
  
Q90 If a proposer submits on multiple service lines, can it be awarded only one of those 

service lines, and will pricing for each service line be evaluated independently? 
A90 Each service line will be evaluated independently. If pricing is conditional on award 

of multiple service lines, please call out how the pricing will be different if one or 
multiple service lines are awarded.  

  
Q91 Please confirm the anticipated trip volume, both ambulatory and WAV, broken out 

by service line. Additionally, please provide a representative one-month sample of 
trip data, including pick-up and drop-off locations, scheduled pick-up times, actual 
trip mileage, and whether each trip required ambulatory or WAV service. Please 
include sufficient location information to identify trips originating or terminating in 
the District of Columbia. Rider-identifying information may be removed. 

A91 55 trips in the given month either started or ended in Washington DC. The City will 
not provide pick up and drop off addresses or locations as part of this RFP.   
 
Average Trip count by hour and day of week is provided here: 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
4:00 AM 0.0 1.0 1.0 1.0 0.4 0.8 0.0 
5:00 AM 1.0 3.8 1.5 2.8 1.6 2.6 1.3 
6:00 AM 0.5 2.8 1.8 2.2 2.4 3.4 0.8 
7:00 AM 0.5 6.5 7.3 8.8 9.2 6.4 2.3 
8:00 AM 4.3 17.0 18.3 18.6 16.2 17.6 3.3 
9:00 AM 5.3 15.3 12.8 10.0 13.4 10.0 5.3 

10:00 AM 2.3 12.5 12.3 14.8 10.6 11.6 7.0 
11:00 AM 2.8 5.5 10.0 10.2 11.2 9.8 5.3 
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12:00 PM 3.0 9.5 9.8 13.2 8.6 8.8 4.0 
1:00 PM 3.3 11.5 17.0 12.6 14.4 13.2 2.3 
2:00 PM 0.8 13.8 12.3 13.6 9.8 12.0 5.0 
3:00 PM 1.8 9.5 6.3 11.2 7.6 8.2 4.5 
4:00 PM 1.0 5.8 7.8 5.8 6.6 6.2 3.5 
5:00 PM 0.5 3.0 4.0 2.4 3.8 2.4 1.5 
6:00 PM 0.3 1.5 1.3 2.6 2.6 2.4 1.3 
7:00 PM 0.3 2.3 2.5 4.2 2.6 3.0 2.5 
8:00 PM 0.5 1.8 1.8 2.0 0.6 1.6 0.3 
9:00 PM 0.0 0.3 0.3 1.2 0.2 0.8 0.3 

10:00 PM 0.0 0.0 0.0 0.0 0.0 0.4 0.0 
11:00 PM 0.0 0.3 0.0 0.0 0.2 0.0 0.3 

 
 

  
Q92 Please provide the anticipated award date and Notice to Proceed date. 
A92   The December 15, 2026 commencement is an estimate and subject to change. 

There are no anticipated award and notice to proceed dates as it will be 
determined based on how long the evaluation and negotiation process takes.  
Proposals should include a schedule for when the service can be implemented, 
which will be considered in the review of the proposals. 

  
Q93  Please confirm the current providers delivering these services detailed in service lines 

1 - 5. Additionally please provide a copy of the current contract(s) for Service Lines 1-
5. 

A93 Current incumbent for Service Line 1, 2, and 3 is WeDriveU and their subcontractor. 
Service Line 4 and 5 do not have incumbents and are new services. Contract 
documents will not be provided as part of this amendment. 

  
Q94 What service challenges or operational issues has the City experienced under the 

current contract, and what improvements are being sought under the next 
agreement? 

A94 Please refer to the scope of work outlined in the RFP for details about the goals and 
requirements for the program.  

  
Q95 Following the release of responses to vendor questions, will vendors have the 

opportunity to submit additional clarifying questions? 
A95 No 
  
Q96 Will the City permit other governmental or public entities to utilize the resulting 

contract through a cooperative purchasing or piggybacking arrangement? 
A96 Yes, Part C Section 14 allows for use of contract by other public bodies. 
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Q97 In order for proposers to create teaming/partnership agreements can the City share 
the attendee list and contact information from the pre-bid meeting? 

A97 Yes, the attendee list is attached. 
  
Q98 To create a well researched and thoughtful proposal, please confirm cover page, 

table of contents, section dividers, resumes, and additional policies/procedures not 
included in total 80 page count. 

A98 The 80 page count is inclusive of cover page, table of contents, section dividers, 
resumes, and additional policies/procedures. 

  
Q99 If multiple contractors are awarded any individual Service Line, how will the City 

allocate trips among contractors (e.g., service type, geography, time of day, 
percentage of volume, price, availability, or another methodology)? Will any 
minimum trip volume or allocation be established for an awarded contractor? The 
solicitation states that no vendor is guaranteed a specific volume. 

A99 The City will review vendors based on their strengths to determine best trip 
allocation. If certain vendors are better able to provide service based on service 
type, geography, availability, or other attributes, the City will allocate trips to 
ensure program reliability and cost effectiveness.  Minimum trip volume cannot be 
guaranteed. If a tiered pricing structure based on trip volume is needed to ensure 
service can be provided at any trip volume, please include such in your proposal.   

  
Q100 Given that the City may make multiple awards and does not guarantee any 

contractor a minimum trip volume, please clarify how the staffing requirements in 
Sections 10.8.1–10.8.3 will apply to awarded contractors. May a contractor propose 
an alternative management and staffing structure that provides all required functions 
and service coverage rather than the specific staffing structure identified in those 
sections? 

A100 Vendors may propose alternative management structures ensuring the key 
functions and service coverage are included.  Proportional awards are expected to 
provided proportional staffing based on the required staffing positions and 
responsibilities.  

  
Q101 Section 10.10.9 establishes specialized branding requirements for non-dedicated TNC 

vehicles to ensure passenger identification while “accommodating the flexible nature 
of on-demand fleets.” In light of this distinction, please clarify how the personnel 
uniform requirements in Section 10.9 apply to drivers providing service through a 
non-dedicated TNC model. Would alternative forms of driver identification be 
permitted in lieu of the prescribed uniform requirements? Please also clarify what 
constitutes “Uniform Non-Compliance” for purposes of the applicable liquidated 
damages. 



Solicitation# RFP 2037 
Amendment  

S=Statement; Q=Question; A=Answer 

 P a g e  | 24 

A101 Section 10.9 applies to dedicated fleet and traditional operating models. TNC 
operators are not expected to follow 10.9 uniform standards and alternative forms 
of driver identification are permitted in lieu of the uniform standards.  

  
Q102 When multiple vendors are used for Service Line 1, at what point is a trip considered 

assigned to and the responsibility of a contractor for purposes of calculating missed 
trips, OTP, capacity requirements, and liquidated damages? 

A102 When OTP becomes an issue and there is significant concern around multiple trips 
being impacted by trip reassignment protocol, the City will review on a case by case 
basis.  

  
Q103 Section 10.3.3(b) states that contractors shall “coordinate with other awarded 

vendors as needed.” Please clarify what coordination activities the City expects 
awarded vendors to perform directly with one another. 

A103 The goal of the service is to provide clean, professional, on-time paratransit trips.  
Vendors are expected to work with one another to provide a compliant service.  It 
is expected that if multiple vendors are awarded, they have direct communication 
with one another to ensure service is completed as outlined in the scope of work 
and they participate in coordination meetings as needed.  Vendors are expected to 
treat each other as colleagues working towards a common goal.  

  
Q104 If a trip is offered or assigned to one contractor and subsequently assigned by the 

City or Spare to another awarded contractor, how will that trip be treated for 
performance measurement and liquidated damages for the original contractor? 

A104 If this becomes an issue while evaluating vendors for on time performance, the City 
will review instances on a case by case basis.  

  
Q105 If multiple contractors are awarded Service Line 1, will OTP, missed-trip rate, and 

other performance standards be calculated separately for each contractor based 
solely on trips assigned to that contractor, or across the overall Service Line 1 
program? 

A105 Service metrics will be calculated separately for each vendor.  
  
Q106 Section 7.1 of Part C provides that liquidated damages may be assessed 

independently or cumulatively. Can multiple liquidated damages and monthly 
performance assessments arise from the same underlying trip or event? If so, please 
provide an example of how cumulative assessments would be applied. 

A106 If Individual Occurrence and Monthly Liquidated damages can by applied to the 
same incident, the great value of the two will be assessed by the City. 

  
Q107 Part C establishes a $500-per-day assessment for failure to maintain required 

staffing, fleet, dispatch, or backup capacity. Please clarify how compliance with this 
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requirement will be determined when multiple contractors are awarded a Service 
Line. 

A107 If service is not delivered as required by the scope of work and the City determines 
this failure was due to a failure to maintain required staffing, fleet, dispatch, or 
backup capacity, this liquidated damage will be assessed.  

  
Q108 Please provide the methodology that will be used to calculate the 93% monthly OTP 

requirement, including treatment of the pickup window, early arrivals, cancellations, 
no-shows, same-day/ASAP trips, reassigned trips, and City-approved exceptions. 

A108 On timer performance is: Calculate the percentage of trips that arrived exactly on 
time (vehicle arrived before the end of the pickup window) and were not cancelled, 
divided by all completed trips plus cancelled trips that were late (trips that arrived 
after the pickup window). Same day/ASAP trips are excluded from OTP 
calculations.  

  
Q109 For Service Line 1, how will the City measure the requirement that TNC-provided 

WAV service have equivalent response times, geographic coverage, and pricing? If 
multiple contractors provide Service Line 1, will equivalency be measured by 
individual contractor or across the overall program? 

A109 Riders must have equal treatment and receive equal service while riding 
paratransit, independent of disability. The program must provide the same level or 
service including response time and geographical coverage to both ambulatory and 
non-ambulatory riders.  The vendor must demonstrate they are able to provide 
service with WAV vehicles that is equivalent to non-WAV vehicles.  

  
Q110 For TNC service, please clarify what the City considers a “sufficient number” of 

AWD/4WD drivers during emergency or severe-weather activations. 
A110 The vendor must be able to provide the required service as outlined in the scope of 

work.  If the vendor is not able to provide the required service, the City will 
evaluate what factors impact the inability to provide service. It is the vendor’s 
responsibility to maintain operational practices that provide a resilient service.  

  
Q111 May an offeror or subcontractor participate in more than one proposal under this 

solicitation, including proposals covering different combinations of service lines? 
A111 Yes 
  
Q112 For Service Line 1, please provide the percentage of trips booked through each 

available reservation channel during FY 2026, including the call center, mobile app, 
and web portal. 

A112 In FY 2026: 
79% - Call Center 
20% - Rider Mobile App 
1% - Rider Web Interface 
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Q113 Please clarify the process for rider assistance outside of the DOT Call Center 

operating hours, including “where is my ride” inquiries, trip disruptions, 
cancellations, and other time-sensitive service issues. 

Q113 Current operation has the IVR system connect customers with the dispatch office 
on this contract during service hours when the call center is closed. Dispatchers 
provide trip information and cancellations.  They do not schedule trips except for 
rescue trips – trips for customers who missed a return trip home.  

  
Q114 For the 120,000-mile maximum applicable to TNC vehicles, please clarify when 

vehicle mileage will be measured for compliance purposes and how compliance will 
be determined between required vehicle inspections. 

A114 The 120,000 miles standard is based on the odometer of the vehicle measured at 
the start of the contract.  If this standard cannot be met, or is cost prohibitive, 
please provide an explanation and request a waiver in your submission.  The intent 
of this standard is to ensure clean, comfortable, and well-maintained vehicles.  If a 
proposer has an alternative method of ensuring high quality service, please include 
that in your proposal.  

  
 
 
 



Name Email Oranization Role
Jordan J. Howar Jordan.Howar@alexandriava.gov City of Alexandria Organizer
Mir Abdul Hakim Yahya hakim@amutransportation.com Amu Transportation Attendee
Laura Turner laura.turner@onwardrides.com Onward Health, Inc. Attendee
Owen Albrecht owen.albrecht@alexandriava.gov City of Alexandria Presenter
Katye North katye.north@alexandriava.gov City of Alexandria Presenter
Leyden Mendez leyden.mendez@wedriveu.com WeDriveU Attendee
Hakim Yahya hakim@amutransportation.com Amu Transportation Attendee
Allyson Steele rfp@uzurv.com UZURV Holdings, Inc. Attendee
Heather Mase heather.mase@uber.com Uber Attendee
James Crosby james@mycitytransportation.com MyCity Transportation Attendee
AJ Flint AJFlint@gogoforbusiness.onmicrosoft.com GoGoGrandparent.com Attendee
Chris Cates chris.cates@alesig.com Alesig Consulting Attendee
Catherine Angwin catherine.angwin@alesig.com Alesig Consulting Attendee
Jennifer Tull jennifer.tull@wedriveu.com WeDriveU Attendee
Lucia (Unverified) Attendee
Marissa marissa.basile@wedriveu.com WeDriveU Attendee
Brian Ramirez brian.ramirez@wedriveu.com WeDriveU Attendee
Mike Shvenderman mike.shvenderman@priambulance.com Priority Patient Transport Attendee
Jon Kuehn kuehnjs@uber.com Uber Registered
Lucia Phan luciap@uber.com Uber Registered
Paulo Bolgar paulo.bolgar@rxo.com RXO Registered
Rosa Mendez Galicia info@amorcareridesllc.com AmorCare Rides LLC Registered
Catherine Angwin catherine.angwin@alesig.com Alesig Consulting Registered
Allyson Steele allyson.steele@uzurv.com UZURV Holdings, Inc. Registered
Mike Shvenderman mshven87@outlook.com Priority Patient Transport Registered


